
LECTURE 
NO. TOPIC CHAPTER CLASS ACTIVITY DELIVERABLES

1
Introduction to Operations Management.  Introduction to 
section management. Stevenson Ch. 1

2 Introduction to Operations Management. Stevenson Ch. 1

3
Introduction to Operations Management.  
Competitiveness, Strategy, and Productivity. Stevenson Ch. 1 & Ch. 2

4 Competitiveness, Strategy, and Productivity.  Forecasting. Stevenson Ch. 2 & Ch. 3 START FORMING GROUPS

5 Forecasting.
Stevenson Ch. 3; Russell & 
Taylor Ch. 12

QUIZ # 1:  Stevenson Ch. 1 & Ch. 2.  
Continue forming groups.  

6 Forecasting.
Stevenson Ch. 3; Russell & 
Taylor Ch. 12 Continue forming groups.

7 Forecasting.
Stevenson Ch. 3; Russell & 
Taylor Ch. 12. FINALIZE GROUPS

8 Forecasting.  Capacity Management
Stevenson Ch. 3; Russell & 
Taylor Ch. 12.  Stevenson Ch. 
5

QUIZ # 2:  Stevenson Ch. 3; Russell & 
Taylor Ch. 12

DUE:  GROUP 
ROSTER

9 Capacity Management. Stevenson Ch. 5.
QUIZ # 2:  Stevenson Ch. 3; Russell & 

Taylor Ch. 12
ASSIGN:  CASE 

STUDY

10
Capacity Management.  Process Selection & Facility 
Layout Stevenson Ch. 5 & Ch. 6

11

12 Process Selection & Facility Layout Stevenson Ch. 6 ASSIGN: CASE STUDY

13 Process Selection & Facilty Layout.  Quality Management Stevenson Ch. 6 & Ch. 9

14 Quality Management Stevenson Ch. 9 QUIZ # 3: Stevenson Ch. 6

15 Quality Management Stevenson Ch. 9
DUE:  CASE STUDY 

REPORT

16 Quality Management.  Quality Control Stevenson Ch. 9 & Ch. 10 ASSIGN: GROUP PROJECT

17 Quality Control Stevenson Ch. 10 QUIZ # 4:  Stevenson Ch. 9

18 Quality Control Stevenson Ch. 10

19 Quality Control.  Inventory Management Stevenson Ch. 10 & Ch. 13

20 Inventory Management Stevenson Ch. 13 QUIZ # 5:  Stevenson Ch. 10

21 Inventory Management.  Waiting Line Management Stevenson Ch. 13 & Ch. 18

22

23 Waiting Line Management Stevenson Ch. 18

24 Waiting Line Management.  Project Management
Stevenson Ch. 18.  Stevenson 
Ch. 17; Russell & Taylor Ch. 9.

25 Project Management
Stevenson Ch. 17; Russell & 
Taylor Ch. 9. QUIZ # 6:  Stevenson Ch. 18

26 Project Management
Stevenson Ch. 17; Russell & 
Taylor Ch. 9.

DUE:  DRAFT GROUP 
PROJECT REPORT

27 Project Management
Stevenson Ch. 17; Russell & 
Taylor Ch. 9.

28 Project Management.  Supply Chain Management
Stevenson Ch. 17; Russell & 
Taylor Ch. 9.  Stevenson Ch. 
15

29 Supply Chain Management Stevenson Ch. 15
QUIZ # 7:  Stevenson Ch. 17;  Rusell & 

Taylor Ch. 9

MGT 314 Calendar:  Sections 11, 14, & 17.  Spring 2024

EXAMINATION I:  Stevenson Ch. 1, Ch. 2, Ch. 3, Ch.5, and Russell & Taylor Ch. 12

The instructor reserves the right to amend this calendar.  Students must comply with the latest revised calendar, if any.

EXAMINATION II:  Stevenson Ch. 6, Ch. 9, Ch. 10, and Ch. 13.

FINAL EXAMINATION:  Stevenson Ch. 15, Ch. 17, Ch. 18; and Russell & Taylor Ch. 9
THE FINAL GROUP PROJECT REPORT IS DUE ON SATURDAY, MAY 25

Revised: 2/4/2024


